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&1 May 1954

MEMOSANIDUM v OR General Counsel

SUBJECT: FProgress Heport Ad Heg 1AL Ceoramittee
{Watch)
BREFERENCE: Your meworandun: to the undersigned

dated 19 aMay 1954, subject gs gbove

1. In reisrenced memorandurn you evidence your
conceru at the wording of the Preamble of subject report as set
forth in the attachment to JAT.-DS6/1 (Hevised), dated 26 April
1984,

4, ey 1 call your attention to the following doguments
which I believe will be fnstructive in that they represent the
sabsequent actions taken by the JAC respecting the docwmnent
youliave questioned:

8. lAC-M-150, dated 4 May 1954, paragraphs 2-%
inclusive, (This misute records the IAC getion on and
discussion of the docwnent on whick you have conuvented, }

b &ﬁ‘u”ﬂ”&,t (ﬁﬁ?iﬁ@d} second Draft, dated & MMay 1954,
{This docunient incurporates suggestions rnads by the (AT
members at the 4 May noeting, the minutes of which are
referenced above,)

c. LCIO 1/Z, *Terme of Reference, “vatch CSomodites,
which was approved by the DCI on 12 Lay 1954. (This
Uirective incorporates additonal conients and suggestions
made by the IAC agencies subssguent to lepuance jof the
second Dralt referenced Linsnediately above, You will note
thet IUCLL 1/2 incorporates modifications of the languags
the earlier version of which caused you concern, )
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3. The IAC first formed the ad hoc comrnittee to review
the Watch process on & Cctober 1953 (1A f C-M-124, paragraphs 3
and 4). At that time, the AD/CI was asked to call the first
meeting, at which nieeting he was szlocted Chairman., The LAC
Secretary, although adequately informed by tir, lheldon's staff
during the course of the ad hoe committee's deliberations, is
nevertheless perhaps not sufficiently Informed to permit hiro to
respond adeguately to your xa!lrenced memorandu. Insolar as
you may wish to explore the matter further, I suggest that you
consult Mr, Sheldon, whom 1 am providing & copy of thizg meno-
randum, as well as a copy of your referenced memorandum,

4. In view of the above, any statement 1 might make in
response to your stated concern would be somewhat gratuitous,
For what it {s worth, 1 would like to say, however, that i do not
fally share your bellef as to the relationships between and respoasi-
bilities of the IAC, the DCI and the K5C, My trouble may be
merely that your short statement in paragraph Z of referenced
memoramiviu rneans something differeat to we than it does to
you, For example: I do accept that the 1AC a2 o body, including
the DCI as Chairman therec!, has a responsibility to the National
Sevurity Council, In part this rceponsibility is a literal one,
enunclated Ju NSCID No. 1. In part it is anfmplied’ rosponsi-
bility by virtue of the fact that the Statute en;oins the DI to use
“where appropriate existing agencies and facilities.” In more
importaat part, this rumﬂﬁzﬂwg is a factor of the !aadersmé

represented in tka IAC)Y by General Smith nmﬁ "a«ix‘. Mtss. In

this connection, 1 am afraid that my idea of the developing relation-
shipe and responsibilities of the IAC, the DCl and the N3C under
the current leadership of Mr, Dulles and General Tabell does not
sguare with any concept of exclusive respounsibility of the DCL

S, You will note in DCID 1/2, paragraph D 1, that the
1AC has resolved the question of chairing the Watch Conurittec
not by haviag the ClA representative serve as permanent Chairnign
but_ by having a designation *by the DCJ, after consuliation with the
IAC, ¥ of & Chaisrmman for a specific period, I should add that this
solution was proposed by Mr, Dulles at the 4 May rieeting,
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